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Bank Reconciliation

Cash Balance 
1-31-2024

$29,230,702.19

Bank = Book
City Taxes Paid Quarterly





January 2024

Using November 2023 
Forecast



General Fund - True Days - Days of Operating Cash
General Fund Balance $23,576,624 and $21,323,169 after open encumbrances 

Chardon Local School District
Days of Cash

As of January 2024

Based on 20 working days/month

Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,191,632 $159,582 147.74 133.62

Nov 2023 Forecast True-Days



Total Monthly for January 2024 Revenue $1,262,467

(2) Tax Advances & State Revenue



Spending Plan January 2024 FYTD Revenue $21,913,745



Total Monthly January 2024 Expenditures $2,704,760



Spending Plan January 2024 FYTD Expenditures $22,151,006



Salaries January 2024
Monthly Salaries $1,636,035 and Total Fiscal-Year-to-Date Salaries $12,919,666 (15 of 26 pays) 

Actuals



Certified Instructional Salaries January 2024
Monthly Salaries $1,073,407 and Total Fiscal-Year-to-Date Salaries $8,048,804 (15 of 26 pays) 



Chardon Local School District
Food Service Report (Fund 006)

January 2024

Excess Revenue MTD:    $13,946.70 
Ending Fund Balance:    $1,081,161.19 



Food Service Revenue (Spending Plan) January 2024
Monthly - $ 96,819             FYTD Revenue - $616,225

July through January Actuals

Actuals Projections



Food Service Expenditures (Spending Plan) January 2024
Monthly - $  82,873           FYTD Expenditures - $671,949

July through January are Actuals

Actuals Projections



Chardon Local School District
Permanent Improvement Fund (Spending Plan) Report (003)

January 2024

July through January are Actuals



Permanent Improvement Revenue (Spending Plan) January 2024

Monthly - $42,050         FYTD - $1,641,758

July through January  are Actuals



Permanent Improvement Expenditures (Spending Plan) January 2024
Monthly - $57,482 FYTD - $1,700,087

July through January are Actuals

Actuals

Chiller Middle School
Fire Extinguisher Inspections
Construction/Repair Classroom 103 & 
Teachers Lounge in High School



Fully Reserved $1,866,769
(For Calendar Year 2024)

Increased for Calendar Year 2024



Self Insurance Expenditures (Spending Plan) January 2024

Monthly - $724,894 FYTD - $3,447,983

July through January are Actuals

Actuals
Typically Average $400K/month


